JOANNE CARNEY LaBELLE RN, MS, CPHQ, HRM

JOANNE CARNEY LaBELLE RN, MS, CPHQ, HRM


284 Spectrum Road, Summerville South Carolina 29486
Cell Phone:  774-230-7288
Email – Carney.LaBelle@Gmail.com

A certified professional in healthcare quality management (QM) and risk management (RM) with significant experience in management and in developing implementation strategy and training for case management (CM), RM and quality improvement (QI) in healthcare both in the hospital and physician office settings as well as outpatient and clinic settings.
EXPERIENCE AND ACCOMPLISHMENTS
CONSULTANT


Prevention and Wellness Trust -  MA Department of Public Health   Boston MA. 

2014 - 2016
· Develop quality improvement tools and strategies and quality improvement support for grantees

Coverdell QI Stroke Registry – MA Department of Public Health
   Boston MA.

2008 – 2017
· Develop tools and conduct hospital site visits in a CDC/DPH collaborative for stroke care
Arkansas Department of Health




   Little Rock, AR.
2011 - Present
· Worked with the Arkansas Stroke Registry staff related to quality improvement activities and education
Central Main Medical Center




  Lewiston, ME.

2010
· Developed the assessment tool and completed RM assessments of 9 physician offices practices
One Beacon Professional Partner



  Boston, MA

2009
· Develop risk management tools and strategies  
Landmark Medical Center




Woonsocket RI

2004
· Assessment and restructuring of a case management model.

MetroWest Medical Center




Framingham MA.
2004
· Interim Director of Case Management
University of Massachusetts Medical School


Worcester MA.

2000-2001
· Restructured a drug utilization review PI program; included training facilitators and team leaders

Lemuel Shattuck Hospital




Jamaica Plain, MA.
2000-2001
· Facilitated the strategic planning process creating a strategic plan

Cambridge Health Alliance




Cambridge, MA.

2000-2001
· Developed and implemented a CM model and consulted for the QM Program

INSTRUCTOR









1994-Present
Northeastern University, College of Professional Studies
Boston MA

· Prepared content and taught courses in the Health Care Management Program

RISK MANAGER








2004-2008
Cooley Dickinson Healthcare Corporation


Northampton, MA
· Responsible for all aspects of RM in the hospital setting and corporation’s physician office practices
· Developed and implemented a RM program for the corporation’s physician office practices
DIRECTOR, PERFORMANCE IMPROVEMENT AND RISK MANAGEMENT

2003 - 2004

Massachusetts Hospital School




Canton, MA.

· Member of senior management

· Directed PI, environmental and patient safety and RM activities

· Responsible for organizational compliance and accreditation

DIRECTOR PERFORMANCE IMPROVEMENT, CARE AND RISK MANAGEMENT
2001 – 2003

Milford Regional Medical Center




Milford MA.

· Directed PI, social services and CM and RM activities and organizational compliance and accreditation

· Created and implemented a CM model

DIRECTOR OF QUALITY IMPROVEMENT AND CASE MANAGEMENT


1995-2000
Morton Hospital and Medical Center, 


Taunton MA.

· Directed PI, social services and CM activities including a system implementation for tracking

· Developed and implemented a CM model with a significant increase in reimbursement

· Developed and implemented strategies to meet Joint Commission standards: survey commendation

ADMINISTRATIVE DIRECTOR, QUALITY MANAGEMENT/RISK MANAGER  

1993-1995
Neponset Valley Health System, 



Norwood MA

· Directed risk and utilization management, PM and PI activities

NATIONWIDE CONSULTANT FOR QI






1992-1993
InterQual, 






North Hampton, NH

· Developed implementation strategy and training materials for TQM/PI program

· Facilitated implementation of PI program for acute care hospital to meet Joint Commission compliance

NURSE MANAGER, OPERATING ROOM





1991-1992
South County Hospital, 





Wakefield RI
DIRECTOR, QUALITY MANAGEMENT






1986-1991
Western Massachusetts Hospital, 



Westfield MA
· Directed QM program including PM, risk and UM, infection control and safety management

· Developed and directed first, hospital-wide QM program, receiving Joint Commission accreditation

INSTRUCTOR









1984-1986
Western Massachusetts Hospital School of Practical Nursing, 
Westfield MA
STAFF NURSE - OR, Maternity, Medical-Surgical, Home Care and Emergency 
1972-1984
Room Nursing - Various Hospitals/Organizations
EDUCATION AND CERTIFICATIONS
· MS (Nursing Administration), University of Massachusetts, Amherst MA

· BS (Nursing), Fitchburg State College, Fitchburg MA

· Diploma (RN), Brockton Hospital School of Nursing, Brockton MA

· Healthcare Risk Management Certification - School of Related Health Sciences, University of Health        

           Sciences/Chicago Medical School

· Certified Professional in Healthcare Quality (CPHQ)
STRENGTHS AND SKILLS
· Analytical approach to problem-solving
· Able to develop and present educational materials

· Team work and interpersonal skills
· Strong organizational and multi-tasking skills
· Develop tools, forms and other methods to support patient care

· Proficient in Microsoft Word, Excel and PowerPoint
PROFESSIONAL AFFILIATIONS AND ACTIVITIES

· Sigma Theta Tau - National Honor Society of Nursing
· National Association of Healthcare Quality
· Elected to the Board of the Massachusetts Association of Health Care Quality 2007, 2008. 2009, 2010
PUBLICATIONS

“Nosocomial Pneumonia: Interdisciplinary Quality Monitoring”, (Jan./Feb. 1992).  Journal of Healthcare Quality, 14 (1).

“The Quality Assurance Process - Validating the Quality of Emergency Room Services”, (July/Aug. 1992).  Journal of Healthcare Quality, 14 (4).

“Controlling Nosocomial Infection in a Long Term Care Facility”, Infection Control in Long-Term Care Facilities Newsletter, Winter 1990.
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