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Criteria Vitae

Dr. Michael J. Cote, DLP, MBA, C.P.M.

101 Prospect Street (Leominster, Massachusetts 01453

Home (978) 537-5888 ( Mobile (978) 549-7884

mcote@imaginesms.com
Brief Biography:  Attained his Doctorate in Policy and Law from Northeastern University, and is considered an expert in Leadership, having written his thesis on Leadership, and published various ariticles on applied leadership. Current positions include Senior Manager, and Sourcing Specialist with Philips Medical, a fortune 500 company leading a team supporting engagement of stratey consultants, early supplier involvement in new product development, global sourcing, member of Philips strategic acquisition team and an adjunct professor at Northeastern University.  Formerly president of Supply Management Solutions and a full-time instructor for two years in Graduate and Undergraduate Business College at Northeastern University teaching courses in business and supply chain.  Over 30 years experience as a leader, manager and director in supply management for companies in such diverse markets as high technology electronics, finance, medical instruments, food, automotive diagnostics, semiconductor and industrial equipment.  Also, a member of the Board of Directors of the Purchasing Management Association of Boston and international experience in Asia. Australia and Europe.

      Professional Highlights 
· Senior Business Leader with the ability to interact with all levels in a sensitive but result-oriented management style:

· Leadership and mentoring in contributing through others to achieve superior results
· Coaching, motivating and consulting to expand team capacity

· Leading through compelling vision with clear goals and objectives

· University Teacher and Lecturer in Business and Leadership:

· Achieved an Excellence in Teaching Award from Northeastern University
· Outstanding student ratings for instructor and course content
· Teaching a variety of courses from MBA to undergraduate from 2004 to 2009
· Business expert in supply chain, operations, supply management, new product development and marketing -- adept at streamlining operations, leading change, leveraging organizational strengths and enhancing competitive advantage through:
· Global and strategic sourcing managing supplier relationships in diverse industries

· Lean operations as Director of Materials and MBA instructor

· E-procurement and demand flow implementations for Fortune 500 companies

· Resourceful Strategist with strong negotiation skills contributing significantly to:

· Improving corporate profits by achieving 10-15% annual cost savings

· Better customer satisfaction from improved quality and operational predictability

· Increased ROI from radically reduced inventory levels and lean operation techniques
      




      Education
Doctorate of Law and Policy, Northeastern University, 2015 (Thesis in Leadership)
Masters of Business Administration, summa cum laude, Nichols College 1996 

Instruction included leadership/strategies, economics, entrepreneurship, marketing, operations management, financial decision making, and administration theory and control
Bachelor of Science, Psychology, University of Vermont, 1976
E-Learning Certified for on-line and distance learning on Blackboard through Northeastern University
Certified Purchasing Manager, Institute of Supply Management

    (Lifetime certification, 22-year member and former Professional Development Chairman and founding member of the Vermont Chapter)

International Experience:  Hands-on experience in Europe and Asia.  Fluent in French.
Professional and Academic Experience
Sr. Manager and Sourcing Specialist     Philips North AmericaAndover, MA
        2005 to Present
Contract and engage consulting firms at Philips to improve business practices.  Directed the transducer supply management organization in procurement, strategic sourcing, and new product supply.  Most recently leading the Ultrasound New Product Supply Team and participating on the Philips strategic acquisitions team.  Implemented Early Supplier Involvement (conducting competitive design-in-workshops, DFX, DFSS, Supplier Readiness reviews, Value, and Cost workshops).  Accomplishments:

· Regularly achieved year on year cost reductions from 5% to 19%
· Transitioned new medical product to Singapore (12% cost reduction)

· Led design and value engineering changes leading to >11% annual savings

· Deployed Strategic Cost Management and TCO resulting in increased profits for two mission critical new product introductions in 2007/2009 (premiering 3D Ultrasound in the market).

· Participated in lean manufacturing initiative and assessment in two manufacturing facilities

· Reduced supply line-interruptions from 26 to less than 5 per month while simultaneously reducing inventory to less than 30 days’ supply by implementing lean demand-pull system

· Led supply team to achieved >9% cost savings

· Successfully outsourced a family of products to a new business partner in Shanghai China (conducted contract negotiations; developed relationships and manufacturing capability)

Lecturer

Northeastern University, Boston, MA

     2005 to Present

Instruct undergraduate and High-Tech MBA students.  Courses taught include Business Strategy, Organizational Behavior & Leadership, Effective Leadership (1 credit courses), Business Negotiations, Global Supply Chain Management, Strategic Sourcing, International Business, and Lean Operations Management.  Accomplishments include:

· Excellence in Teaching 2004/2005 Award (Best Instructor in Business)
· Consistently high-performance rankings, averaging 4.95 out of 5.00 on student evaluations
· Typical student feedback: “Professor was extremely knowledgeable…” “…one of the best listeners I have ever seen…”, “…possessed many of the leadership qualities he spoke about…”
Summary of Courses Taught
(2015 to 2017)

CMN2051 20690 Professional Speaking
(2011 to 2015)

CMN2051 20690 Professional Speaking

CMN2201 21814 Bus & Prof Spkg & Presentations  
HRM2350 90661 Org Behavior & Leadership
 (2010) Instructor for Leadership Courses at Northeastern University:

CMN2201 21814 Bus & Prof Spkg & Presentation SEC 03 Winter 2010 
CMN2201 80907 Bus & Prof Spkg & Presentation SEC 02 Spring 2010 
HRM2350 90661 Org Behavior & Leadership Int SEC 01 Summer 2010

(2009) Instructor for Leadership Courses at Northeastern University:

HRM4305 ORG BEHAV 05910 SEC88 Spring 2009
LDR4215 LDR CAPBLTY 04286 SEC88 Winter 2009
(2008) Instructor for Leadership Courses at Northeastern University:
HRM4305 ORG BEHAV 05332 SEC80 Summer 2008
HRM4305 ORG BEHAV 52716 SEC83 Spring 2008
LDR4215 LDR CAPBLTY 28645 SEC83 Winter 2008
(2007) Leadership Course Instructor at Northeastern University:

CMN 4251 Professional Speaking Hybrid (Winter 2007)
HRM4305 ORG BEHAV 02757 SEC80 Fall 2007
HRM4305 ORG BEHAV 46166 SEC88 Summer 2007
HRM4305 ORG BEHAV 71991 SEC80 Spring 2007
(2006) Leadership Course Instructor at Northeastern University:
HRM4305 ORG BEHAV 05311 spring 2006
HRM4305 ORG BEHAV 74808 summer 2006

OM-4357 BUS NEGOTNS 32793 spring 2004
Publications:  

The Conversation, “Wanted: good leaders for government. Must have people, not just technical, skills” 2015, URL: https://theconversation.com/wanted-good-leaders-for-government-must-have-people-not-just-technical-skills-40669.
Lecturer

Northeastern University, Boston, MA


      2004 to 2005

Full time member of the faculty teaching undergraduate students in the University College program.

· Strategic Management and Business Policy, Strategic Sourcing, Leadership
· International Business, Global Supply Chain management, Business Negotiations
Academic Service and Student Development

· Assisted with Undergraduate Programs Information Sessions in August 2004, February 2005,

· Met and advised many students on career development, issues at work, courses to take in SPCS, and improving academic performance.

· On load over a full-term Spring ’04, Fall ’04 and Winter ’04, I instructed 209 students on a three credit per course basis.

· Key person in founding the Northeastern Scholarship Award in Honor of Herbert Hamilton with funds provided by the Purchasing Management Association of Boston.

· Developed the following entirely new courses

· Lean Operations management – High Tech MBA Program (4 credit)

· Leadership Skills (1 Credit)

· Advanced Strategic Sourcing (1 Credit)

· Taught the following courses for the first time requiring new in-class development

· Organizational Behavior and Leadership (6 credit)

· Negotiation Skills (3 credit)

· Further developed the following previously developed courses

· Business Policy Intensive (added a board of director’s exercise, student requested learning aids) (6 credit)

· International Business (added an export trade exercise) (6 credit)

Course and Student Development as full time Faculty at Northeastern University 
Course



Term

Students
Load

Credits
 
Rating
Org. Behavior & Leadership
Winter’05
16

Off-Load
6 UG

N/A

International Business

Winter’05
24 

On Load
3 UG

N/A

Business Policy Intensive
Winter’05
20 

On Load
6 UG

N/A

Leadership Skills

Winter’05
36

Off-Load
1 Grad

4.71

Business Policy Intensive
Fall’04

14 

On Load
6 UG

N/A

Business Policy Intensive
Fall’04

24

On Load
6 UG

N/A

Advanced Strategic Sourcing
Fall’04

9

Off-Load
1 Grad

4.836

Lean Operations Mgt

Fall’04

36

Off-Load
3 Grad

N/A

International Business

Spring’04
22 

On Load
3 UG

N/A*

Business Policy Intensive
Spring’04
23 

On Load
6 UG

N/A*

Business Negotiations

Spring’04
5

Off Load
3 UG

N/A

Business Policy Intensive
Summer’04
18

Off Load
6 UG

N/A

*Note:  Last TCEP scores received in winter’04 were 4.91 and 4.91

President

Supply Management Solutions, Leominster, MA
2002 to 2005
      Provide consulting and training services to supply chain management and manufacturing.  Projects include strategy formulation, international business support, best practice assessments, lean manufacturing initiatives, and supply chain improvements in a variety of projects including:

· Old Mother Hubbard – Consulting in strategy, international business and supply chain

· Northeastern University - Taught Summer 2003 Global Supply Chain Management MBA
· Article on multinational contracts “Do you Really Need a Contract to Outsource”; published 2003 UpTempo.

· Lean best-practice assessment evaluating manufacturing strategy for Tekcel, Inc. 
Senior Product Manager

SupplyWorks, Bedford, MA

2001 to 2002

Venture capital start up e-procurement company developing and selling supply chain software

Reported to Vice President of Marketing.   Implemented and designed various web-based applications such as strategic sourcing, purchasing, supplier-managed replenishment, and dynamic inventory adjustment. Supported software design, training programs and customer deployments.  

Key Achievements 

· Developed product marketing plans and messaging for strategic sourcing, procurement modules, plan collaboration, and procurement strategy foot print 

· Successful development and deployment of supplier scheduling application for BorgWarner, a fortune 500 automotive components producer

· Designed e-RFQ, e-supplier score card, report analytics and international cross-plant cost management applications 

Director of Materials
Applied Science & Technology, Wilmington, MA      
1999 to 2001

ISO certified $230-million low-volume equipment manufacturer to the semiconductor industry

Responsible for developing global supply strategies materials, purchasing, planning, outsourcing and warehouse operations in a lean manufacturing environment with a staff of 56 professionals.  

Key Achievements from implementing supply-base strategies  

· Consolidated supplier-base from 624 to 245 

· Increased turns from less than 3 to more than 8 per year through inventory reductions strategies

· Re-designed a lean material replenishment process improving timely delivery to manufacturing

· Increased on time delivery to customers from 60% to better than 98%

· Reduced line outages by 83% through supplier stocking programs

· Raised supplier quality from 96% to > 99.8% through root cause corrective action 

· Improved product focus and results by coaching people and product teams 

· Redeployed SAP to support purchasing and inventory management

Negotiated agreements with international suppliers; developed purchasing, production control and supply management teams; implemented SAP, outsourcing initiatives and managed staffing levels in a 50% per year revenue growth environment. 

Senior Purchasing Manager

GenRad, Inc., Westford, MA             
1995 to 1999

ISO certified $260-million low-volume custom test equipment and software provider

Responsible for formulating and carrying out supply management strategies for $35 million in inventory and consumable materials; managed a staff of fourteen; launched global sourcing initiatives (Mexico, Italy, Belgium, United Kingdom, France, and Germany); managed supplier evaluation, prototype to production release and inventory purchases using Manman, SAP and EDI. 

Key Achievements 

· Negotiated international sourcing agreements while in Manchester England

· Executed a global strategy to integrate purchasing organizations located in England, United States and Germany.

· Developed global supply chain logistics agreement with Emery World-wide to deliver Ford diagnostics products to Europe, Asia, Africa and South America.

· Achieved $1.2 million savings within 6 months using team-oriented benchmarking strategies

· Product cost reductions contributed to dramatic stock growth from $5 to $22 per share

· Corrective action plans led to quality levels of > 99.9% and eliminating incoming inspection

· Reducing supply base by 33% while realigned to core competencies 

· Negotiated 43 long-term master purchase agreements covering more than 90% of spend 

· Conducted business and negotiated strategic agreements for manufacturing in Mexico 

· Established supplier stocking programs improving on time deliveries from 67% in to 98% 

Purchasing Manager


Racal InterLan



    1988 to 1995

Boxborough, MA $70 million network communications division of $3-billion Racal Corporation

Managed local purchasing operations; developed procurement strategies and organizational policies; selected and procured from major contract manufacturers domestically and off shore (Singapore, Taiwan, Philippines, Hong Kong, Korea, Japan); negotiated purchase agreements achieving competitive advantages within the firm's critical markets; participated in new product development strategic initiatives and in the Racal global purchasing consortium.

Achievements 

· Saved an average of $2.2 million per year or 18% by sourcing to low cost offshore suppliers
· Managed and outsourced $9 million manufacturing at Eltech and International Circuits located in Singapore.

· Negotiated international business agreements with companies that included Hitachi Chemical, Pentex-Schwietzer, Samsung, and Sony.

· Assisted in transitioning product manufacturing and sourcing products into Mainland China.

· Organized value analysis efforts resulting in 27% cost reduction to the highest volume LAN card

· Profiled best global sourcing strategies by benchmarking costs and sourcing options 

· CEO key contributor award for excellence in purchasing in 1990 and 1992

Corporate Purchasing Manager

Micom Systems

    1986 to 1988

Simi Valley, CA $100-million division of a $250-million communication products manufacturer

Responsible for negotiating capital equipment, production material, software licensing, new product introduction and transitioning products to Puerto Rico manufacturing facility.

Achievements from strategic initiatives 

· $7-million cost savings (15%) on $46-million spend over a 2-year period

· Reduced inventory by 70% inventory (from $7-millon to $2.1-million)

· Reduced supplier base by 43% and established supplier rating system

Materials Manager

Stella Foods, Inc./Olympic Imports
                 1981 to 1986

Hinesburg, VT   $60-million producer and importer of dairy and food products
Responsible for procurement, warehouse, logistics and on-site supplier consignment programs 
· Imported commodities and foods from Greece and Europe.

· Oversee 150% warehouse expansion; $9 million on a spend of $87-million over five years

Purchasing Manager

Ladd Medical/Research Industries
    
    1978 to 1981

Colchester, VT   $30-million medical products distribution and manufacturing company

Responsible for purchasing, shipping operations and global sourcing of resale products from United States, Canada, Germany, Switzerland and Japan.

· Worked with Dr. William Ladd in expanding medical business and developing exclusive buying strategies.

Professional Development and Affiliations

Professional Development

Building Business Partnerships – Massachusets (2016) 

Risk Management – New Jersey (2015)

Northeastern University Law and Policy Doctoral program (2013 to 2015)

Data Protection and Privacy (2014)
Antitrust Connections (2014)

Supplier sustainability and audit (2013)

Complying with the Sunshine Act (2012)

Competition Law (2011)

Understanding the Foreign Corrupt Practices Act (2010)
E-Learning – On-line and distance learning certification courses Blackboard 9.1 (2010)
Voyager, Philips Medical Training on Intercultural Engagement (2009)
Navigator Leadership Training, Philips Medical (2008) Leadership scores: 100% in achieving top 2 business results; 92% in achieving team development goals; 100% of reporting managers in stage 3 leadership included an executive coach, 360 feedback, and Peer learning circles (2008)
Best Practices in Lean Manufacturing, Schwarzkopf Technologies (2008)

Strategic Cost Management, Eindhoven, Netherlands (2008)

Cross Functional Management – 3-day course (2007)

“Effective, Fast and Fun Training – Accelerated Learning” sponsored by Association for Study, Training and Development (2006)

 “Getting through to Decision Makers…”  Breakfast of Champions, sponsored by SPC (2006)
Antitrust, Philips Medical (2006-2010)
E Learning – On-line and distance learning certification courses (2005)
Teaching Academy, Northeastern University (2004-2005)
“Effective Discussion Strategies”, Northeastern University (2004-2005)
“Hybrid and Distance Learning”, Northeastern University (2004-2005)
Leadership Training Workshop, Washington DC, sponsored by the Institute for Supply Management (2004-2005)
“Time Wise Lean Manufacturing”, sponsored by Association for Manufacturing Excellence (2004-2005)
“Building Buzz for your Consulting Business” Breakfast of Champions, sponsored by SPC (2004-2005)
“Closing the Deal” Breakfast of Champions, sponsored by SPC (2004-2005)
“Networking with a Twist” Dinner Seminar, sponsored by SPC (2004-2005)
“Building Buzz for your Consulting Business” Breakfast of Champions, sponsored by SPC (2004-2005)
“Making your Websites work for you” Breakfast of Champions, sponsored by SPC (2004-2005)
Best Practices in Lean Manufacturing at “Affordable Interior Systems” (2004-2005)
 “Collaboration for Supply Chain Excellence” at the Northeast Supply Chain Colloquium (2004)

Created the Herbert A. Hamilton Scholarship at Northeastern University (2004)
Supply Chain Management Strategy.”  Web seminar, (2004)
New England’s Best Practices workshop at ITT Industries-Rule (AME, 2003)

EASTEC and NEPCON manufacturing conferences and exhibitions, (2003)

New England’s Best Practices workshop at Jostens Inc., (2003)

Lean Workshop at the Ensign-Bickford Company – Shingo Prize winning (AME, 2003)

Foundations in Statistical Process Control (Paul Krensky, 2000)

Lean Manufacturing Design (Massachusetts Institute of Technology, 1999)

Hiring Selection Interviewing (Julia Steer Consulting seminar 1999)

Performance Feedback without Criticism (Rosenburg seminar 1998)

SAP Inventory and Advanced Procurement (SAP Courses 1998/99)

Creating World Class Suppliers (NESI, 1998)

Developing Supplier Alliances (seminar 1998)

Turning Managers into Leaders (seminar 1996)

Helping Others Succeed; Managing Personal Growth (seminar 1995)

Price and Cost Analysis seminar, Competitive Research Institute (1988)

Karass Negotiating seminar (1987)
Distinguished Speaking Engagements, Honors and Awards
Winner of the Global Philips Quality Improvement Competition (Creating Partnerships) (2008)

Awarded 2005 Excellence in University Teaching award, nominated by students (2005)
Nominated for a 2-year term as a member of the Board of Directors, PMAB (2004)
· Publications

· The Conversation, May 2015, “Wanted: good leaders for government. Must have people, not just technical, skills” 

· Presented “Lean Supply Chain Design” at the Northeast Supply Chain Conference September/2004 – First event world-wide sponsored by APICS, the council of Logistics management, ISM’s Northeast Supply Management Group and the Purchasing Management Association of Boston

· “Global Supply Chain Management”, presented at the September meeting of the Boston chapter of the Institute for Supply Management at the Museum of Our National Heritage, Lexington, MA.

·  “RFQ – Strategic and Tactical Sourcing,” a lecture on the effective use of the RFQ and innovate techniques such as “Question Based Negotiations” at the National Education Buyers Conference, attended by over 2000 professionals in Falmouth, Ma on October 24th. 
· "Outsourced Manufacturing: Maintaining Visibility and Control," a web seminar on using a web base system to effectively integrate information flows for supply and logistics managers. 

· Grand opening of the Mount Wachusett Devans Manufacturing Center: “Benefits of Effective Supply Management”; distinguished guest speaker describing strategic benefits companies can obtain by transforming reactive supply activities into well thought-out business actions. 

· Websites for Small Businesses; course requested and conducted twice.

· “Micro Business Success and Failures”, guest lecturer for Professor Rick Hilliard at graduate level class in Entrepreneurship at Nichols College. 

Elected Positions

Elected to the Board of Directors of the Purchasing Management Association of Boston, 2003 to 2008 

Affiliations (Past and Present)
· Purchasing Managers Association of Boston

· Institute of Supply Management (ISM)

· Delta Mu Delta (National Honor Society in Business Administration)

· Association for Manufacturing Excellence (AME)
· Society of Professional Consultants

Foreign languages: Fluent in French
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