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A “C” level Information Technology executive with 25+ years of experience working in financial services.  A well balanced IT leader that has built and managed infrastructure, software development, systems support and IT operational teams at startup and larger asset management and financial service firms.  An innovative and creative problem solver with a hands on leadership style that promotes the value of IT relationships with customers and delivery of client value.






























Experience and Achievements:
Chief Information Officer, SENTINEL BENEFITS & FINANCIAL GROUP, 

Wakefield, MA November 2015-Current
Evolve internal systems architectures for insurance, benefit services and investment management practices at the firm focusing on data management, and business intelligence technology for information delivery to clients and sales teams. 
· Lead software development, PMO and systems integration teams overseeing a portfolio of internally developed, web based and SAS application solutions.  Implemented automation for account distribution and document management.
· Standardized and documented corporate development architecture and web services development standards focusing on buy versus build decisions and data management and integration strategies
· Integrated enterprise CRM platform (Saleslogix) to create 1 view of the customer and to support inter-department workflows and efforts to improve data consistency.  Integrated CRM with document management, corporate billing and GL systems and sales and prospect management systems.
Implemented modern infrastructure cloud services to optimize disaster recovery and business continuity services.
· Manage infrastructure team along with a series of vendors to create new DR solutions that use newer distributed infrastructure technologies.
· Implemented new flash storage platform (Nimble) to optimize key home grown and purchased business systems.
· Reorganized infrastructure team to begin the process of offering IT services in a chargeback model to other subsidiary firms.  Making IT a profit center and negotiating terms and SLA levels to facilitate.

Developed IT outreach programs designed to improve the “technical IQ” of all firm associates and to build bridges between IT personnel and capabilities and key business sponsors

· Implemented technical training and IT office hour programs to make all firm associates more tech savvy.

· Improved overall inter-departmental cooperation through campaigns to reach out and involve business leaders in technical discussions and issues.

· Revamped approach to Disaster Recovery through a series of interactive sessions to sponsor awareness and preparedness based on coordinated approaches to outage scenarios.

· Founded Technology sub-committee to create awareness and prioritize and drive IT/Business project ventures.
Chief Technology Officer-Senior Vice President, F-SQUARED INVESTMENTS, 
Wellesley, MA (29 Billion AUM) 2013-September 2015
Innovate using next generation infrastructure technologies leveraging virtualization and hosted infrastructure strategies alongside traditional ones.

· Created a technology roadmap to scale and grow the infrastructure for Quantitative Development, Separately Managed Account, Institutional and Investment Advisory business lines using a mix of hosted and internal infrastructure strategies that are easily up-scaled and highly available.

· Architected and Implemented hosted cloud solutions including Office 365, Azure, Charles River, Salesforce.com and document imaging solutions.

· Pioneered vendor management strategies to tier and classify infrastructure and data vendors (security/DR criteria) and actively manage relationships and capabilities.

· Implemented commercial solutions for core infrastructure build out projects to facilitate internal growth (Cisco, Palo Alto, HP, RSA, Juniper) 
Build out investment firm’s portfolio of business systems and software development capabilities from scratch.

· Implemented and supported enterprise solutions for trading, accounting and operations and established service teams to directly support of all front and middle office systems (Charles River, Accumatica, Docfinity, Advent etc.)
· Created a sales and market data management solution integrating systems and using creative middleware ETL, scheduling and Business Intelligence reporting solutions Tableau/SSIS.
Create the executive “seat at the table” for IT and make IT a strategic partner that’s aligned with a growing business.
· Founder and senior member of New Product Committee driving and designing new investment management products and their internal operational requirements related to IT and all departments.
· Chaired IT Subcommittee for executive review of IT’s key metrics, business project deliverables and budgetary updates.
· Participate in firms Risk Management Committee to ensure IT risk (Disaster Recovery and Security)  
Chief Technology Officer US-Senior Vice President, PIONEER INVESTMENTS, 

Boston, MA (70 Billion AUM in US) 2012-2013

· Managed 15+ million technology budget OpEx/CapEx. Utilizing on and offshore consulting and outsourcing models.
· Oversaw all US IT operations including, Infrastructure, Global Data Management, Software Development and Data Center Operations.

· Member of Pioneer Management Operations Committee presenting key strategic issues (IT Strategy document) IT investments and issues.
Change Agent-Re-designed IT Systems Support Teams to be relationship focused and business system driven.

· Implemented Blackrock’s trading platform and worked on projects governing team negotiating contract terms and deliverables, architecting the solution and all systems integrations that were related (Up and downstream systems, Security master and data warehouse solutions and the build-out of a new global reporting database). 

· Supported internally developed application portfolio of 50+ applications supporting local and global investment, sales and marketing and corporate administrative operations.
· Created and implemented business driven IT roadmap that focused on adding value to business operations utilizing a mix of shared and dedicated IT service models.
Lead Global Enterprise wide projects with direct reports in Eurozone and across the US.
· Lead global data management function for firm and global QA (EDM-Eagle Pace / Blackrock / CRD other tools).
· Worked extensively with global IT partners aligning technology solutions and investments to create consistent global delivery models (Dublin, Milan, Munich/Eastern Europe).
IT Director,-Vice President, EATON VANCE MANAGEMENT, 

Boston, MA (150+ Billion AUM) 1999-2012

Director, Infrastructure Services VP (2007 to 2012)
· Coordinated the integration and delivery of all infrastructure and application services across multiple subsidiary firms and remote offices (Seattle, Atlanta, New York, New Jersey, London and Singapore).

· Program managed all the infrastructure components to move 800+ staff to a new facility including the design and implementation of a new high availability state of the art network/telco infrastructure and data center.
· Managed all Cisco network (wireless and VOIP) engineering teams ensuring high availability of network and telecom services across the US and Internationally. (LAN, MAN and multisite MPLS/WAN).

· Established Capacity Management practice to scale server/system performance in coordination with development teams, vendors and infrastructure engineers.

· Managed IT metric and performance capacity management program used for resource projections, staffing requirements, bill back and general IT benchmarking.
Director, Enterprise Application Services VP (2006 to 2007)

· Evolved previous role to manage IT delivery in business focused teams. These teams included a variety of technical professionals including developers, DBA’s, systems analysts and BA’s all focused on specific systems and project work for business priorities.


Client Facing Teams/Technology Teams:

· Investment Systems: (SQL, CRD, Bloomberg POMS, Various Market Data Services and internal applications) Front line service and support for some of the firms most critical systems including trade order management and market data systems.  Built, purchased and integrated IT solutions.
· Sales and Marketing: (SQL, Crystal, Pyxis, Salespage) Support of all marketing CRM, sales force automation and reporting services.
· Corporate Administration Systems: (SQL, Ceridian, Documentum and other internally developed systems) Support of the Administrative business units including Finance, Accounting, Legal and Compliance, HR, Fund Operations and Fund Administration.
· Business Intelligence: (SQL, Crystal, Hyperion, Essbase, Oracle OBIEE) Enterprise level reporting using push, subscription and portal based BI on demand models.

· Middleware Services: (Ab Initio ETL) ETL development activities, data management strategy and implementation.
Director, Application Development Services and Client Relationship Manager VP (1999 to 2006)
· Managed five Software Development Teams and one IT Servicing Team (Distribution Firm) overseeing new software development, project management, testing and release management and internal Client alignment.
· Software Development Services: (.NET/VB, C+#, SQL) Internal systems development and vendor software integration/customization.  

· Business Intelligence: (Crystal, .Net, Hyperion, Essbase, Oracle OBIEE and SQL) Enterprise reporting.

· EBusiness: (PHP, VB, VBA/Excel, ASP, SQL) Development and maintenance of the firm's web technologies using primarily scripting languages. They also managed studio/multimedia services for the firm. 

· Release Management and Control: (Subversion) Software release management services, Test and QA environment management, governance and source code control.

· Middleware Services: (Ab Initio, Kron) Data management services, Scheduling and Automation, ETL programming.

· IT Client Relationship Management: (Project Mgt, Analysis and Time Tracking Software) Liaised between IT and firms business units (Investment, Sales and Marketing and Administration) coordinating IT service delivery, budgeting and planning and advocating for business priorities.
Prior Tenures: 1988-1999
Chief Information Officer, Head of Investment Operations, VP-Back Bay Advisors L.P.

Senior Mutual Fund Analyst-John Hancock Advisers

Fund Accountant and SaFiRe Product Implementation Coordinator-State Street Bank
Education and Academic Experience:
2011-Present-Adjunct Professor IT Studies-D’Amore McKim School of Management-Northeastern University, Boston MA

1997- MBA Sawyer School of Management, Suffolk University Boston MA-Concentration in MIS

1988-BA in Economics-Framingham State University, Framingham, MA

	Certifications
ITIL version 3 certified, October 2009

FINRA Series 6,7,63,99 Lapsed
CompTIA Network+ Certified

Cisco-CCENT Certified-Lapsed

	Affiliations
Investment Company Institute 

Institutional Investors-Financial Technology Forum

The Cutter Consortium, NICSA
CIO Roundtable


Core Competencies:


Team Leadership and IT Influence Model Builder-


Software Development & Business Systems Alignment-


Infrastructure and Capacity Management-


Systems Architecture and Data Management-


IT Operations and Governance








Visible and Innovative Manager that Leads from Front


Build vs. Buy, Integration and Data Management Strategy


Scalable and Secure Systems Leveraging Internal and HostedPublic and Private Cloud


Development Using ETL, BI and Automation Tools 


ITIL certified Governance and Regulatory Focused Requirements











