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HIGHER ED STRAEGIST, EDUCATOR and INFORMATION TECHNOLOGY INNOVATOR, 
Dynamic, highly collaborative, educator and executive manager with extensive experience in all aspects of higher education business administration, program delivery, and information technology.  Has repeatedly built nationally-recognized programs in keeping with the mission of his institution.   Expertise includes:

	· traditional undergraduate and graduate student instruction

· overall business education program design and implementation
· strategic business planning/technology visioning

· entrepreneurship and small business management
· IT-enabled delivery of academic programs
	· governance and design of university-wide data management and decision support system 
· overall governance, operations and financial leadership in institutions of higher education
· fundraising and partnering with the business community; extensive success with grants 

· not-for-profit organization management


TEACH EXPERIENCES

Executive Professor MIS, D’Amore-McKim School of Business, Northeastern University, 2003-present.

Lead Faculty Member in MIS, College of Professional studies, 2006-present
Lecturer and Executive Seminar/Workshop Leader in Strategic Planning, MIS and Project Management, U.S., Canada, Europe, 1978-present. 1990-present.
Lecturer and Seminar Leader in Strategic Planning and Information Technology, Babson College Center for Executive Education, and the Babson Olin School of Graduate Business Administration, 1990-1998.
Adjunct Professor of Archival Administration and Records Management, East Tennessee State University, 1978-1981.

Instructor in Archival Administration and Records Management, Wayne State University, 1977-1978.

Instructor in History, Stanford University, 1976-1977.
EDUCATION LEADERSHIP EXPERIENCES

Executive Partner, (formerly President and Chief Operating Officer), Celt Corporation, 2003-2006.

Director of Enterprise Operations (COO for IS Division), Northeastern University, 2001-2003.

Chief Information Office, Babson College, 1990-1997.

Director of the Archives of Appalachia, East Tennessee State University, 1978-1981.

Staff Archivist and Researcher, Wayne State University, 1977-1978.

PROFESSIONAL EXPERIENCE

Business Transformation:

· implemented an “enrollment management” function and reengineered other key business processes to more effectively address student needs and to ensure the best use and leverage of faculty and staff resources.

· rapidly moved institutions from traditional to eBusiness models for community service delivery.
· successfully implemented institutional resource planning systems (ERP’s) for development, registration, human resource and financial management, and admissions.

· developed, implemented, and managed institution-wide planning processes that aligned IT investments with the business needs of the institution.

· streamlined business operations to improve performance and customer satisfaction while reducing overhead costs.

· introduced new, technology-focused program offerings to increase institutional revenues and to enhance the learning experience.

· established and enforced comprehensive and auditable performance metrics and reporting systems, tying staff rewards and recognition to the delivery of satisfaction to the constituencies served.

Financial Achievements:

· established and maintained rigorous, institution-wide financial management systems governing day-to-day operations and the acquisition, use, and retirement of IT assets and services.

· developed and sustained strategic partnerships with external institutional partners, leveraging these relationships to reduce expenditures and enhancing the purchasing power of the organization.

· raised millions of dollars in grants, awards, and in-kind grants from external agencies and partner providers to fund academic programs and related information technology investments.

· rationalized business and IT operations to achieve annual cost savings and to moderate/cap the growth in operating costs.

Operational Achievements:

· worked closely with executive management colleagues, boards of directors, internal and external advisory boards, and internal and external auditors to achieved desired institutional results.

· managed large, complex, multi-location departments ranging upwards to several hundred professionals and external partner providers, and annual budgets in excess of $50 million.

· formulated and delivered curricula for both traditional and non-traditional students.

· streamlined operations to redirect personnel and technology assets to where they will have the greatest impact in increasing student satisfaction and reducing institutional operating costs.

· managed over one million square feet of facilities construction, delivered on time and within budget.

· introduced and managed financial and human resource management,  information security, quality assurance, contingency planning, and disaster recovery programs.

Technology Leadership:

· envisioned and delivered business transforming Web-enabled services on time and within budget.

· developed and delivered multi-year technology strategy plans and implemented the corresponding acquisition and financial/asset management tools to control costs.

· developed and maintained institution technology architecture processes that promoted more effective use of existing IT assets and informed future corporate IT investment practices.
· led enterprise-wide ERP implementations and other large-scale information systems integration projects on time and within budget, in keeping with customer expectations.
· designed and delivered institution-wide data and identity management services, enabling both executive decision support systems and administrative systems integration.

· designed and established project management offices, technical training programs, and knowledge management capabilities to enable the reuse and repurposing of knowledge across the institution and its programs.

OTHER EMPLOYMENT EXPERIENCE

Chief Information Officer and CKO, The Hurwitz Group, 2000.

Vice President for eCommerce and Knowledge Management, MetLife, 1997-2000

Vice President for Development and Systems (COO), The Parkman Companies, 1988-1989.

Vice President for General Services and MIS, Multibank Financial Corporation, 1985-1988.

Proposal Evaluator, The National Endowments for the Humanities and the Arts, 1979-1998.
EDUCATION AND PROFESSIONAL DEVELOPMENT

Stanford University, Masters Degree and PhD in History (focus on process design and analysis)

Oberlin College, Bachelor’s Degree in History (Quantitative Methods); Bachelor’s Degree in Music

Wharton School, University of Pennsylvania, Management Certificates in Planning and Finance

American College, Management Certificates in Risk Management and Financial Planning
PUBLICATIONS

Authored nine books and numerous refereed articles on various management and information technology topics; served as managing editor of Enterprise Operations Management (New York: Auerbach Publishers); most recently published The Online University: Building Viable Learning Experiences for Higher Education (Champaign, IL: Common Ground Publishing, 2013) as well as articles on risk manage– Curriculum Vitae for details.
PROFESSIONAL AWARDS, FELLOWSHIPS, and GRANTS 
by Institution:

University Teacher of the Year Award finalist, 2014.

Center for Practice Oriented Education (POE) Fellow, 2006-7.

Massachusetts Music Educators Association, Music Advocacy Award, 2001.

Inc. Magazine - National Positive Performer Award, 1996.

Aspen Institute for Information Studies, U. of Maryland (Fellow, 1994).

Stanford University (University Fellow, 1973-1977). 

Center for Research in International Studies, Stanford University (Fellow, 1975-1976). Institute for Historical Research, University of London (Fellow, 1975-1976). 

Wayne State University (Post-Doctoral Fellow, 1978).

Aspen Institute for Information Studies  (Fellow, 1992).

American Council of Learned Societies (Award Recipient). 

Appalachian Regional Commission (one grant).

Davis Educational Foundation (two grants).

National Endowment for the Humanities (three grants). 

National Historical and Publications Records Commission (seven grants).

Tennessee Committee for the Humanities (two grants). 

Tennessee Arts Commission (three grants). 
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